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A 9-TO-THRIVE JOB.

Is your program located within an acute care hospital?
Do you share staff with other hospital departments?
It’s easy for the unique rehabilitation philosophy and
needs to get lost in the mix. We provide a variety of
educational programs that address this situation.

LEADERSHIP

This module is designed to be jointly attended by
leaders of your rehabilitation program and other
hospital units.
* The rehabilitation philosophy is shared
and clarified

* At the end of this course, leaders collaboratively
create an action plan to move the program
operations forward in an effective and efficient
manner

*  We re-convene the leaders six months and one
year after the course to discuss progress

REHABILITATION NURSING

What’s the difference between a poor-performing and
a high-performing program? Rehabilitation nurses.
Optimal quality and outcomes are achieved when a
rehabilitation nursing philosophy is embraced and
adequate investments are made in the nursing team.
We have a variety of offerings available that address
this component.

THE DIVERSE TEAM

Besides specially trained nurses and therapists,

the inpatient rehabilitation team may include care
managers, dietitians, nursing assistants, social
workers and others. That’s why we offer educational
programs for everyone. These course offerings are
designed to optimize the entire team’s role in the
rehabilitation process.

EDUCATIONAL FORMATS

Our educational offerings are available in a variety of
formats. Select the one that works best for your team.

Lunch and Learns: You supply the lunch, and we
supply the expertise.

Remote Live Webinars: Customizable webinars are
available at a time and place convenient for your
team. Select a general topic or have us create a
specialized presentation.

ADDITIONAL EDUCATIONAL TOPICS

* Embracing teamwork to optimize patient
outcomes

* Leveraging your team’s talents for improved
operational efficiencies

e Enhancing interdepartmental communication

* Respecting professional differences and roles in
the rehabilitation process

ACCREDITATION AND
SURVEY PREPARATION

Is your program about to be surveyed by the Joint
Commission or the Commission on Accreditation
of Rehabilitation Facilities? We provide support as
you prepare and can assess your survey readiness.
We offer both remote education on survey topics
and on-site preparation. Let us know what method
works best for you.
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