
S K I L L E D  N U R S I N G  
FA C I L I T Y  S E R V I C E S

R E I M B U R S E M E N T

If the new Patient Driven Payment Model (PDPM) is 
impacting service delivery, we can help. We provide 
services to ensure your program efficiently delivers 
quality care. 

• Selecting short-stay admissions
We work with your admissions team to evaluate 
the most appropriate referrals for your programs. 
Our proven care pathways smooth the transition of 
patients to you. 

• Documentation
If you’re struggling to capture the clinical 
complexity of those you serve, we can help. 
Our PDPM experts collaborate with your team 
to adequately document acuity to support 
Minimum Data Set (MDS) requirements and 
ensure assessments are completed in a timely and 
accurate manner.

Q U A L I T Y  R E P O R T I N G  P R O G R A M 
M E A S U R E S  E D U C AT I O N

Now more than ever, public reporting underscores the 
importance of accurately coding every item. We offer 
education on coding Quality Reporting Program (QRP) 
items for therapists and nurses. 

• Quality and Outcome Tracking
We work with your team to analyze your program’s 
key performance metrics. Based on your unique 
circumstances, we’ll collaborate with your team 
to create understandable, facility-specific quality 
and outcome reporting strategies. This process 
simplifies and focuses reporting of meaningful 
data to QAPI committees and can be trended for 
improvement plans.

Because we understand that every rehabilitation program is unique, the Mary Free Bed Advisory Group partners 
with your team to customize services to address specific challenges.
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M D S  C O O R D I N AT I O N

We offer in-depth analysis of your Minimum Data Set 
(MDS) and identify opportunities for improvement. 
Choose from these services:

• MDS Coordinator Training
Do you have a new MDS coordinator? Our 1:1 
education program supports compliance with 
preferred standards of practice.

T H E R A P Y  U T I L I Z AT I O N

We have experts in therapy productivity who can help 
you provide high-quality and efficient rehabilitation.  
We complete a comprehensive productivity assessment, 
analyze the information and help you develop action 
plans for improvement. We can even help with the 
implementation process.

C A R E  T R A N S I T I O N S

If your team members work closely with acute care 
clinicians and other post-acute providers but struggle 
to efficiently transition patients to the next care level, 
give us a call. We offer programs on length-of-stay 
management, bundle payments, initial- and continued-
stay authorizations and readmission reduction. 

N E W  P R O G R A M S  A N D  P R O G R A M 
D E V E L O P M E N T

Are you considering opening a new program or 
expanding existing services? We’d be honored to work 
with you, from planning through construction to program 
opening. We also collaborate on space planning, 
equipment purchasing and program development.

S U R V E Y  P R E PA R AT I O N

Are you in the window for a state or Center for 
Medicare & Medicaid Services survey? We assist with 
preparation as well as post-survey action planning  
and implementation. 

F L E X I B L E  E N G A G E M E N T S

We provide our services in a variety of ways based on 
what’s convenient for you. 

• In Person
We find it’s beneficial to meet in person during 
the initial stages of our relationship. In addition to 
working at your organization, we’d love to host you 
at Mary Free Bed, so you can see examples of what 
we’ve implemented.

• On-Site Lunch and Learns
You provide the lunch, we provide the education 
for your team. We offer general modules on 
rehabilitation topics, or we customize program 
content to meet your unique needs. Testing is 
available for many of the courses.

• Remote Live Webinars
Tailored webinars are available at a time and place 
convenient for your team. 

Do you have a unique need not mentioned here?  
Just give us a call, and we’ll be happy to create a customized service for you.
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